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Policies and Strategies

Council Member
Councillor Phillip Martin

Public Contact Officer:
Anthony Spartalis, Chief Operating
Officer

MOTION ON NOTICE

Councillor Phillip Martin will move a motion and seek a seconder for the matter shown below to facilitate
consideration by the Council:

‘That Council;

Asks the Administration to review all City of Adelaide plans and strategies which are not consistent with the current
Strategic Plan and recommend which of those plans and/or strategies need to be adjusted or formally discarded.’

ADMINISTRATION COMMENT

1. The Strategic Plan 2024-2028 articulates Council’'s framework for the legislatively required suite of Strategic
Management Plans as:

1.1. Strategic Plan

1.2. Long Term Financial Plan
1.3. Asset Management Plans
1.4. City Plan

2. Within the Our Corporation aspiration of the Strategic Plan 2024-2028, is a measure to “Complete a review
of the Strategic Planning Framework by 2024”.

3. In commencing the review, consideration is being given to the current suite of Strategies and Plans (adopted
or under development) and how delivery aligns to the Strategic Plan.

4. Throughout 2024 Council has adopted new Strategies which have resulted in changes to plans and policies,
including:

4.1. Integrated Climate Strategy (merge of multiple documents, including the Carbon Neutral Strategy and
Action Plan)

4.2. Homelessness, Social Housing and Housing Affordability Policy being made redundant due to the
adoption of:

4.2.1. Homelessness Strategy - Everyone's Business

4.2.2. Housing Strategy - Investing in Our Housing Future
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5. Should Council resolve to support the proposed Motion, Administration will, as part of the ongoing process,
recommend which plans and/or strategies need to be refined, created, or made redundant when appropriate.

Should the motion be carried, the following implications of this motion should be considered. Note any costs
provided are estimates only — no quotes or prices have been obtained:

Public consultation Not applicable
External consultant advice Not applicable
Legal advice / litigation (eg contract Not applicable
breach)

Impacts on existing projects Not applicable
Budget reallocation Not applicable
Capital investment Not applicable

Staff time in preparing the workshop / | Not applicable
report requested in the motion

Other Not applicable

Staff time in receiving and preparing | To prepare this administration comment in response to the motion on
this administration comment notice took approximately 5.5 hours.
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